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Mayor 
Lightfoot's
Framework for 
Mental Health 
Equity

Expansion of publicly-funded outpatient mental health services

Goal:
Strengthen Chicago's Mental Health Safety Net System to ensure all 
Chicagoans can receive care when and where they need it, regardless 
of ability to pay, immigration status, or health insurance.

Pillars for Mental Health Equity  

Coordination of Trauma-Informed victim services for persons 
impacted by violence 

Expansion of crisis prevention and response programs for people 
living with serious mental illness and co-occurring disorders

Facilitation of Systems Coordination
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Framework for 
Mental Health 
Equity: Pillar 1

Expansion of publicly-funded outpatient mental health services

• 2020 – 2021 Trauma-Informed Centers of Care Expansion
• 32 organizations were awarded funds to expand mental health 

services that are trauma-informed and integrative in 35 identified 
community areas of high need to individuals regardless of ability 
to pay, immigration status, or health insurance.
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• Access Community Health Network
• Alivio Medical Center
• Alternatives, Inc.
• Apna Ghar, Inc. & Hamdard Health Center
• Asian Human Services, Inc.
• Aunt Martha's Health and Wellness
• Bobby E Wright Comprehensive Behavioral
• Health & Acclivus
• BUILD, Inc.
• Community Counseling Centers of Chicago (C4)
• Catholic Charities
• Chicago Family Health Center
• Enlace Chicago
• Erie Family Health Centers
• Erie Neighborhood House
• Esperanza Health Centers

• Habilitative Systems, Inc.
• Healthcare Alternative Systems
• Heartland Alliance Health
• Howard Brown Health & Thresholds
• Lakeview Pantry
• Lawndale Christian Health & I AM ABLE
• Lutheran Social Services Illinois
• Midwest Asian Health Association
• PCC Community Wellness
• PrimeCare Health
• Sinai Health System
• St. Bernard Hospital
• TCA Health
• Trilogy Behavioral Healthcare & Heartland Health Centers
• UIC Mile Square Health Center
• YWCA Metropolitan Chicago



Framework for 
Mental Health 
Equity: Pillar 1

Expansion of publicly-funded outpatient mental health services

• Investment in 5 CDPH Mental Health Centers
• Physically renovated all sites including a new 

Lawndale Mental Health Center location
• Increased Psychiatric providers and services
• Launched a Child and Adolescent Mental Health 

Program
• Increased Hours of Operation from 4:30pm –

7:30pm
• Launched telehealth services
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Framework for 
Mental Health 
Equity: Pillar 2

Community 
Safety 
Coordination 
Center

Coordination of Trauma-Informed victim services for persons 
impacted by violence 2



Framework for 
Mental Health 
Equity: Pillar 3

Expansion of crisis prevention and response programs for people 
living with serious mental illness and co-occurring disorders

• Crisis Assistance Response & Engagement (CARE) Program
• Funding to support the City’s first ever Alternate Response Pilot

• Expanded access to immediate treatment for opioid use disorder (MAR NOW)  
• New hotline offering immediate access to medication treatment in partnership 

with Illinois Department of Human Services Division of Substance Use 
Prevention and Recovery (IDHS/SUPR)

• Integrating Healthcare Services into Shelters
• Funding to 2 Lead Coordinating Organizations to provide mental health 

and primary care services to persons experiencing homelessness who are 
also living with SMI, SUD, and other chronic health conditions across 
shelter, encampment, and CTA settings

• High-Utilizer Housing Stabilization Program 
• Housing program offering mental health, substance use, and primary care 

services for persons living with complex behavioral health conditions who 
are cycling through jail, hospital, and homeless service systems
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Comprehensive Crisis Prevention and Response

Pre-Response: 
• For the first time in the City’s history, 
mental health professionals staffed in 
the City’s 911 Call Center.

• Respond to mental health service calls 
that can be resolved over the phone 
rather than dispatching team of first 
responders.

• Provide support and mental health 
consultation to callers, call takers, 
dispatchers, and response teams. 

Response Teams:
• For the first time in the City’s history, 
mental health professionals will be 
dispatched from the 911 Call Center to 
respond to behavioral health crisis calls 
that require an in-person response.

• Three different response teams:
• Multidisciplinary Response Team: CIT 

officer + CFD paramedic + MH 
professional

• Alternate Response Team: CFD 
paramedic + MH professional

• Opioid Response Team: CFD 
paramedic + peer recovery

Post-Response: 
• Residents linked to appropriate 

community-based services to address 
the underlying needs that contributed 
to the development of the crisis in the 
first place. 

• Piloting use of geographically 
distributed alternate drop off sites for 
persons experiencing a behavioral 
health crisis as alternatives to 
emergency rooms to provide more 
comprehensive care.

Crisis Assistance Response and Engagement (CARE) Program ensures more than one response option to fit the variety of 
911 calls with a behavioral health component



Comprehensive Crisis Prevention and Response

Preliminary Data: Between September 13th, 2021 – March 2nd, 
2021, the C.A.R.E. team conducted 134 Mental Health 

Responses, 18 Telephonic Consultations, 0 Arrests, and 0 
Uses of Force



9

C.A.R.E. Pilot



Framework for 
Mental Health 
Equity: Pillar 4

Unspoken 
Campaign

Facilitation of Systems Coordination4



Framework for 
Mental Health 
Equity: Pillar 4

Office of 
Mental Health 
Infrastructure

Facilitation of Systems Coordination4



Thank you! 
CDPH Mental Health Team

Questions & Discussion

Opportunities for Collaboration 


